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Piyush Heights Residents Welfare Association Sector 89 Greater Faridabad
Subject: Lift Major Repair Maintenance & Upgrade Proposal |

Dear Residents,

Date: - 16/02/2025 RN .

arding the coridition of our
ding the lifts in Towers J &
with Tower C bearing only

We app(eciate your participation in multiple Zoom discussions and the AGM 2024 reg
society lifts. As discussed, we are addressing issues related to a total of 27 lifts, exclu

K and one lift (service) in Tower C. Therefore, the expense will be shared accordingly,

half the cost, and Towers J & K excluded from contributions.

A circular was issued on February 1, 2025, inviting residents to provide feedback on maijor lift repairs. However,
as no alternative options were received, we must now proceed with the available proposals.

B'elow are four proposed options. The non-negotiated
discussions. Kindly review and select your preferred option. The Governing Body (GB) team will finalize

ce and inform residents accordingly. Once received, forms will be

possible choice based on majority preferen
ing out of

collected on 18" February 2025, or you may submit them at the RWA office. Flat Owners stay
society can submit their opinion on mail (Piyushheightsrwa@gmail.com) |

Lifts are an essential requirement for high-rise buildings, and periodic major
technological advancements. While we understand that the repair costs may
- shared responsibility to maintain the lifts in optimal working condition

Lift Major Repéir Maintenance &Ubgrade ProposalOp‘thns

prices may be reduced by 5% to 10% after further
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Lift

Option

Description

Agency
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Total Cost

Payment
Terms

. e Cost

per

- Family

(750
Families

)

License

the best

upgrédes are necessary due to
be a financial burden, Butitis a .

—

'
v_:_r—*j“

New LIft
Requirem
ent

Running Cost

Repair 27 Lifts & Non-
Comprehensive AMC

Johnson

€1.25Cr.
(Negotiated)

30% on PO, 60%
before order, 10%
after delivery
(Payment
fromResidents in
3 monthsafter
awarding
Contract)

716,666

No Change

Yes, after 6-
8 years

High
(Unpredictable
repairs)

Modernization of all
27 Lifts +

Comprehensive AMC

.l Johnson

%4.7 Cr (Non-
Negotiated)

30% on PO, 60%
before order, 10%
after delivery
Payment
fromResidents in
3 months after
awarding
contract) .

362,666

Renewed for

: 20 years

14 Lifts - 20

Repair 13 Lifts +
Modernization of 14
Lifts +

| Comprehensive AMC

| Johnson

Z2.9 Cr (Non-
Negotiated)

30% on PO, 60%
before order, 10%
after delivery
.Payment from
Residents in 3
months after
awarding contract)

¥38,666

years; 13
Lifts - 6-8
years

NO

Low

T —

Yes, 13 new
lifts in 6-8
years

Yes, 27 new

Medium

Low

'- Modernization of all

27 Lifts +
Comprehensive AMC

Shreshta
Bharat

378 Cr.- = |
(Negotiated)
Excluding
GST

50% on PO, 30%
once material is
ready, 20% after
delivery.Payment
from Residents
in 6-9 months
after awarding
contract)

723,733
Excludin_

NO Change

lifts in 6-8
years




Important Notes:
1. AMC is mandatory for operational lifts.

2. Lift licensing for obperation is a mandatoryGovernment compliance.

3. Government of Haryana (Lift Licensing Department)renews lift licenses ‘only after receiving a
security certificate from the AMC provider Vendor Company.

LA 4, Lift licenses can be renewed for up to 20 years from the date of installation. Post that,
replacement is mandatory. Lift renewal given by Government, of Haryana for one year and
lts renewed every year after verification of security & safety requirements.

S. RWAwill contribute 215-20 lakhs from the maintenance fund for contingency purpose for
completion of Major repair maintenance Upgradation of Lifts.

6. The quoted costs are maximum estimates and may be reduced by 5-10% after negotiations
(for options 2, 3&4).

7. Option 1 is not feasible due to high and unpredictable regular repair costs and due to
non-comprehensive AMC Proposal from the Johnson. Therefore, we are not considering
Option one for Feedback.

8. Kindly select one option from(2, 3, or 4). If a resident does not submit their choice, it will be
assumed that they agree with the majonty/ RWA decision.

9. Calculation Basis for considering only 750 Flat owners.

. . o Total Flat Owner Occupied: 950, which excluded144 (J&K Towers) + 30 -C Tower
N T (As half payment from 60 Flat Owner) + 26 ( Staying Out Sidé Society approx. it
' | ‘may more or'lees)

10, The RWA and Lift Team must finalize and award the contract by 28 February 2025, as the
current Lift AMC is only valid until 31stMarch 2025, Both Shrestha Bharat and Johnson have
_stated that they will not renew the AMC without majorrepair Upgrades / Modernization. Delays in
awarding the contract may lead to operational risks and increased costs.

11. If the contribution i IS calculated tower-wise, the cost per resident may vary.

12. This is an opinion;-gathering document, not an invoice. The RWA and Lift Team will strive
to reduce the final contribution as much as possible. o

Resident Feedback Form - Fill the Below Data

Selectany One Optlon from below (Tle only One)
JOption 2 Option 3 Optlon 4

Flat Number: Owner Name: Mobile Number:
Contribution Preference: (TICK any one from below)

- Tower-w:secl Based on Total Society Residents

If you have any questlons regerdlng It maintenance, please contact the RWA office, any Governing
Body Member. or a LIft Team Member. ' '

Piyush Heights RWA Signature of Flat Owner




