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CIRCULAR

(Lift Major Repair & Maintenance)

Dear Residents,

AS you Know, our society's lifts are in poor condition, leading to frequent operational issues.
DUflng the last AGM in 2024, the matter was discussed in detail to ensure the lifts were
maintained safely and compliantly. A dedicated team was formed to evaluate and implement
a viable solution within a time-bound framework.

Currently, there are 32 lifts in operation within our society, out of which 5 were installed later
and are maintained by OEM M/s Johnson. The remaining 27 lifts, which are approximately
12 years old (with a license validity of 20 years), are maintained by M/s Sreshta Bharat and
are facing significant operational challenges.

Over the past month, the team has engaged with multiple OEMs and vendors, including M/s
Johnson, Sreshta Bharat, Thyssenkrupp, VTC, AVRS, ECE Industries, Civic Lift, and
Richeen Services Pvt Ltd., to explore options for comprehensive AMC services for the 27
lifts. Many vendors were unable to provide AMC services and instead recommended
complete lift replacement.

After thorough discussions, two vendors—M/s Johnson (OEM) and Sreshta Bharat (current
AMC provider)—have expressed interest in providing AMC services, with necessary major
rectifications to the aging lifts. Their proposals include:

Scope of Work:
1. Lift Condition Audit
2. Redctification of Damaged/Suspected Parts

3. Provision of Comprehensive AMC

4. Modernization of Old Lifts

Vendor Proposals:

A. M/s Johnson:

e Option 1: Provide a semi-comprehensive AMC after rectifying damaged parts (cost:
approx. INR 1.5 Cr). However, this does not offer a full comprehensive AMC, making

it a less viable solution.

o Option 2: Full comprehensive AMC requires modernization of all lifts (cost: approx.
INR 4.5 Cr).

Option 3: A hybrid approach—modernizing 13 lifts and rectifying the remaining 14—
enabling comprehensive AMC coverage for all 27 lifts (cost: approx. INR 3 Cr). The
13 modernized lifts will have their registration license renewed, extending their

operational life by an additional 20 years.
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B. Sreshta Bharat (Current AMC Provider):

. IFr\ng comprehensive AMC can only be provided after lift modernization (cost: approx.

1.8 _Cr). However, this will only cover the remaining license period of 6-8 years,
after which complete lift replacement will be necessary.
Key Considerations: :
1. AM'C charges will be additional, to be negotiated separately and paid from the {
Maintenance Fund. %
2. Sreshta Bharat has indicated reluctance to continue AMC services without ¢
modernization. 5
Call for Resident Participation:
We invite residents who can provide valuable support or suggest a better solution for

ensuring our lifts remain in a safe and operable condition. If you have any proposals, kindly
submit them in writing to the RWA office by 5th February 2025.

L N o S e e Rt e G AT e
PR E T Doy 044 B =

": &

|
»
F"-“
U)b
w7
'

Y

Upcoming Zoom Meetings:

To provide further details and address any queries, we have scheduled resident Zoom
meetings:

o Today 01 February 2025 at 8:00 PM
o Tomorrow — 2" February at 8:00 PM

We urge all residents to participate in these discussions, as maintaining our lifts in a healthy
condition is critical for the well-being of our high-rise community.

Regards,
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